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MLQ  Multifactor Leadership Questionnaire™

My Name:
Organization ID #: Leader ID #:

Leader Form (5x-Short)

Date:

This questionnaire is to describe your leadership style as you perceive it. Please answer all items on this answer
sheet. If an item is irrelevant, or if you are unsure or do not know the answer, leave the answer blank.

Forty-five descriptive statements are listed on the following pages. Judge how frequently each statement fits you.
The word “others” may mean your peers, clients, direct reports, supervisors, and/or all of these individuals.

Use the following rating scale:

Not at all Once in a while Sometimes Fairly often Frequently,
if not always
0 1 2 3 4

1. I provide others with assistance in exchange for their efforts............ccccooeoviiiiiicciiccce e 0 1 2 3 4
2. I re-examine critical assumptions to question whether they are appropriate ..........ccccoevveeveiiiciennnene, 0 1 2 3 4
3. I fail to interfere until problems DECOME SEFOUS .........cviviiiiiiiiieie e 0 1 2 3 4
4. | focus attention on irregularities, mistakes, exceptions, and deviations from standards .................... 0 1 2 3 4
5. I avoid getting involved when important ISSUES AiSE ..........cvierieireriiese et 0 1 2 3 4
6. I talk about my most important values and bBelEfS ..........ccocov i 0 1 2 3 4
1. I am abSENt WHEN NEEABM........c.i it 0 1 2 3 4
8. I seek differing perspectives when solving problems ... 0 1 2 3 4
9. I talk optimistically about the TULUFE............coo i 0 1 2 3 4
10. [linstill pride in others for being associated With ME...........ccoveiiriicieniicsse e 0 1 2 3 4
11. I discuss in specific terms who is responsible for achieving performance targets.........cc.cccoovvveenene. 0 1 2 3 4
12. I wait for things to go wrong before taking aCtion .............ccceovieeiiieiiiiccessee e 0 1 2 3 4
13. I talk enthusiastically about what needs to be accomplisShed............cccoeevriieriririnrsceeeeeee e, 0 1 2 3 4
14. | specify the importance of having a strong SeNSe Of PUIPOSE .........c.cvvevereriiieirisiee e 0 1 2 3 4
15. I spend time teaching and COACKING.........cviiiiiiiiiieirce e 0 1 2 3 4
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Not at all Once in a while Sometimes Fairly often Frequently,
if not always
0 1 2 3 4
16. 1 make clear what one can expect to receive when performance goals are achieved...........cccooceene.. 0 1 2 3 4
17. Ishow that I am a firm believer in “If it ain’t broke, dOn’t fiX 1t.” ...cccveviveiiiiiceeceece e 0 1 2 3 4
18. 1 go beyond self-interest for the good 0f the GroUP .....cceeeriiiiii e 01 2 3 4
19. I treat others as individuals rather than just as a member of & group.........cccccceeeeveeeeeceececce e 0 1 2 3 4
20. | demonstrate that problems must become chronic before | take action............ccccccovevvvvccieiccecicnne, 0 1 2 3 4
21. Tactin ways that build Others’ TESPECt fOr ME ...veveviiiiiririsieiereiereeiee ettt rerenens 0 1 2 3 4
22. | concentrate my full attention on dealing with mistakes, complaints, and failures..............c.ccccceevnene. 0 1 2 3 4
23. | consider the moral and ethical consequences of deCISIONS..........cccveiviviiiicrieecece e, 0 1 2 3 4
24. 1 keep track OF All MISTAKES........cueviriiiiiieisisse ettt ettt eae e ene e 0 1 2 3 4
25. I display a sense of power and CONFIABNCE ..........ceoveuiiiiiiiiicecec e 0 1 2 3 4
26. larticulate a compelling ViSion 0f the FULUIE ...t 0 1 2 3 4
27. Idirect my attention toward failures to meet Standards............ccceeevieeiericeseieee e 0 1 2 3 4
28. 1 av0id MAKING GECISIONS.......cucueeiiiieririiresisietetete ettt ettt bbbt ss s et eseaeserererens 0 1 2 3 4
29. | consider an individual as having different needs, abilities, and aspirations from others................... 0 1 2 3 4
30. | get others to look at problems from many different angles.........covovvvrvreecneniernnrseeee e 0 1 2 3 4
31. | help others to develop their StrENGNS .........cc.oviiiiie e 0 1 2 3 4
32. I suggest new ways of looking at how to complete assignmENts ...........coeveueeereieierirnrrseeeeeeenes 0 1 2 3 4
33. I delay responding t0 UrgeNnt QUESTIONS ..........ccveeiuiiieiiriiieecteiee ettt ettt ve et a et s b st neneeans 0 1 2 3 4
34. | emphasize the importance of having a collective sense of MiSSION............cccccveviiieiviiiccieicie e, 0 1 2 3 4
35. | express satisfaction when others meet eXPeCtations............cccccvevieieiiiiierici e 0 1 2 3 4
36. 1 express confidence that goals will be aChieVed.............covreeeriiiiii s 0 1 2 3 4
37. Tam effective in meeting others’ job-related NEEUS..........cccveveiriieiiiieei e 0 1 2 3 4
38. 1 use methods of leadership that are SatiSTYING .......cccovvvvrirrreeeieer s 0 1 2 3 4
39. | get others to do more than they eXpected t0 O...........ccueiiiriiiiicccece e 0 1 2 3 4
40. 1 am effective in representing others to higher QUENOIITY ..........ccoviviririrrecseeeeer e 0 1 2 3 4
41. 1 work with others in a SatiSfaCtory Wa ...........cccvcceiiiieiiiiiceriieee s 0 1 2 3 4
42. 1 heighten others’ deSire t0 SUCCEEM ..vviviurrrurrrririiiriririsisieteeetererereesesesssessssesesesesesesesesessssssssesesesesesesenes 0 1 2 3 4
43. | am effective in meeting organizational reqUIrEMENTS...........cc.cveeriiveveririeieieee e 0 1 2 3 4
44, Tincrease others’ willingness to try NArder...........ooeiirieiirieeiirieei et 0 1 2 3 4
45. 1lead a group that iS €FFECHIVE .........c.ciiiiieiiciccc et 0 1 2 3 4
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MLQ Multifactor Leadership Questionnaire
Rater Form (5x-Short)

Name of Leader: Date:

Organization ID #: Leader ID #:

This questionnaire is to describe the leadership style of the above-mentioned individual as you perceive it. Please
answer all items on this answer sheet. If an item is irrelevant, or if you are unsure or do not know the
answer, leave the answer blank. Please answer this questionnaire anonymously.

IMPORTANT (necessary for processing): Which best describes you?

____lam at a higher organizational level than the person I am rating.
____The person | am rating is at my organizational level.
__lamat a lower organizational level than the person | am rating.
____ldonot wish my organizational level to be known.

Forty-five descriptive statements are listed on the following pages. Judge how frequently each statement fits the
person you are describing. Use the following rating scale:

Not at all Once in a while Sometimes Fairly often Frequently,
if not always
0 1 2 3 4

THE PERSON | AM RATING. . .

1 Provides me with assistance in exchange for my efforts ...........cccooeiiiininnii 0 1 2 3 4
2 Re-examines critical assumptions to question whether they are appropriate...........cccocvvvvevieeieeiennns 0 1 2 3 4
3 Fails to interfere until problems DECOME SEITOUS .......c.viuiiiiiiiriiiie et 0 1 2 3 4
4 Focuses attention on irregularities, mistakes, exceptions, and deviations from standards................... 0 1 2 3 4
5. Avoids getting involved when important iSSUES GriSe..........cccoereiierriene e 0 1 2 3 4
6 Talks about their most important values and bBelefS ..........cccoovv i 0 1 2 3 4
7 IS 2DSENT WHEN NEEUBM. ...t et 0 1 2 3 4
8 Seeks differing perspectives when solving Problems ...........ccovevieieiie e 0 1 2 3 4
9 Talks optimistically aDoUt the FULUIE ... e 0 1 2 3 4
10. Instills pride in me for being associated with NIM/NEr..........cccccceiiieiiice e 0 1 2 3 4
11. Discusses in specific terms who is responsible for achieving performance targets...........cccccevveenee. 0 1 2 3 4
12.  Waits for things to go wrong before taking action ..............cccoveeiviieiiriiciiscceee e 0 1 2 3 4
13. Talks enthusiastically about what needs to be acCOmMPlished .............coceeviviiririnirirsseeeeeee e, 0 1 2 3 4
14.  Specifies the importance of having a strong Sense of PUIPOSE .........ccvveveeriiciresee e 0 1 2 3 4
15.  Spends time teaching and COACNING.........cvviuiuiririeiieee et 0 1 2 3 4
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Not at all Once in a while Sometimes Fairly often Frequently,
if not always
0 1 2 3 4
16. Makes clear what one can expect to receive when performance goals are achieved...........ccccccoveene.. 0 1 2 3 4
17. Shows that he/she is a firm believer in “If it ain’t broke, don’t fiX it.”......ccvvvviieiiieiiere e 0o 1 2 3 4
18.  Goes beyond self-interest for the good 0f the group ... 01 2 3 4
19. Treats me as an individual rather than just as a member of 8 group.........cccccceeeeveeeicceeceeee e 0 1 2 3 4
20. Demonstrates that problems must become chronic before taking action...........ccccoovvvvvncccicieene, 0 1 2 3 4
21.  Acts in ways that BUIlAS MY FESPECT ......cviviviiiieiiciciec ettt b e b 0 1 2 3 4
22.  Concentrates his/her full attention on dealing with mistakes, complaints, and failures............c.......... 0 1 2 3 4
23.  Considers the moral and ethical consequences of deCiSIONS...........cccvceveviiiicrieececce e, 0 1 2 3 4
24,  Keeps track Of @ll MISIAKES. .......cuerireriiriiriiisieieie ettt se ettt nenenes 0 1 2 3 4
25. Displays a sense of power and CONFIBNCE ...........coveiiiiiiiiiicieec e 0 1 2 3 4
26.  Avrticulates a compelling Vision Of the FULUFE..........cccovviiiirccceiee s 0 1 2 3 4
27. Directs my attention toward failures to meet Standards............ccoveeevieeieriieicnceceee e 0 1 2 3 4
28, AVOIdS MaKiNG QECISIONS. ......cueueririreiriiiesisistetete ettt ettt ettt e st ss st beaeberererenes 0 1 2 3 4
29. Considers me as having different needs, abilities, and aspirations from others............c..ccccceeeeereneanen, 0 1 2 3 4
30.  Gets me to look at problems from many different angles..........cooovrvriririrrrsneeeier e 0 1 2 3 4
31.  Helps me to develop MY SIrENGLNS. ........ccvciiiiieiieeecee ettt sttt s neerns 0 1 2 3 4
32.  Suggests new ways of looking at how to complete assigNMENTS ...........ceveveueeeereerereriririrsiseeeeeenes 0 1 2 3 4
33.  Delays responding to Urgent QUESTIONS ..........cc.cviueiieiiriiieiiteeiee ettt ettt ve et sa bt sebe b s s rns 0 1 2 3 4
34. Emphasizes the importance of having a collective sense of MisSioN..........cccocccevvviiiviiiccieiciece, 0 1 2 3 4
35.  Expresses satisfaction when | meet XPECatioNnS ..........ccccvieiueiirieieiceciei et 0 1 2 3 4
36.  Expresses confidence that goals will be aChieVed ............ccoeeeiiiiiiniceee e 0 1 2 3 4
37. s effective in meeting my job-related NEEUS.........cccviviiviiiiiccecee e 0 1 2 3 4
38.  Uses methods of leadership that are SatiSTYiNG .......cccovvvvvirrieeeieiirs s 0 1 2 3 4
39. Gets me to do more than | eXPECtEd 10 O ........ccviviiiiiiiiieiceec e 0 1 2 3 4
40. s effective in representing me to Nigher QUENOTILY ..........ccoeriiiiiiiriirsse s 0 1 2 3 4
41.  Works with me in @ SatiSfaCtory Wa ..........cccceiiricieriiiciiieiei et b e 0 1 2 3 4
42.  Heightens My deSire t0 SUCCEEA .........eueueueueuerereiiririsisisieteseserererere e e e eses et sesesese e e s s ssssesesesesesesenes 0 1 2 3 4
43. s effective in meeting organizational reqUIrEMENTS............cceviieiriiiceresieee e 0 1 2 3 4
44, Increases My Willingness t0 try NATAET ...........oiirieeiiieeisee et 0 1 2 3 4
45.  Leads a group that is ffECHIVE...........ciiiieiieicce bbb 0 1 2 3 4
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MLQ  Multifactor Leadership Questionnaire
Scoring Key (5x) Short

My Name: Date:

Organization ID #: Leader ID #:

Scoring: The MLQ scale scores are average scores for the items on the scale. The score can be derived by
summing the items and dividing by the number of items that make up the scale. All of the leadership style scales
have four items, Extra Effort has three items, Effectiveness has four items, and Satisfaction has two items.

Not at all Once in a while Sometimes Fairly often Frequently,
if not always
0 1 2 3 4

Idealized Influence (Attributed) total/4 = Management-by-Exception (Active) total/4 =

Idealized Influence (Behavior) total/4 = Management-by-Exception (Passive) total/4 =

Inspirational Motivation total/4 = Laissez-faire Leadership total/4 =

Intellectual Stimulation total/4 = Extra Effort total/3 =

Individualized Consideration total/4 = Effectiveness total/4 =

Contingent Reward total/4 = Satisfaction total/2 =
1. Contingent REWANd .........cceoviiiiiiiirieiieneese e 0 1 2 3 4
2. Intellectual SEMUIATION .........c.oeiiiiii e 0 1 2 3 4
3. Management-by-Exception (Passive) ............ 0 1 2 3 4
4. Management-by-Exception (ACtiVe) ........ccccceevveennens 0 1 2 3 4
5. Laissez-faire......c.ccoeoveivneeienscicsene, 0 1 2 3 4
6. Idealized INflUENCE (BENAVIO) .......coocuiiiiiiicecece e 0 1 2 3 4
1. Laissez-faire........ccovvvieneincncinncnnns 0 1 2 3 4
8. Intellectual SEMUIATION .........coiiiiii s 0 1 2 3 4
9. Inspirational MOtIVALION ...........ccoiiiiiii e 0 1 2 3 4
10. Idealized Influence (ALLFDULE) ........cocoiiiiiic e 0 1 2 3 4
11. Contingent REWANd .........cooiviiiiiiiiieiie e 0 1 2 3 4
12. Management-by-Exception (Passive) ............ 0 1 2 3 4
13. Inspirational MOtIVALION ..ot 0 1 2 3 4
14, Idealized INflUENCE (BENAVIOT) .......vcvieiiiceiicicicicete e 0 1 2 3 4
15. Individualized Consideration ..........c.coceovreeiinreieneeie e, 0 1 2 3 4
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Not at all Once in a while Sometimes Fairly often Frequently,
if not always
0 1 2 3 4
16. Contingent REWAId .........cccooeviviiicieecceeceeee e 0 1 2 3 4
17. Management-by-Exception (Passive) ............ 0 1 2 3 4
18. Idealized INfluence (ATLFIDULEA) .......c.c.oiiiiiiiciececee ettt 0 1 2 3 4
19. Individualized Consideration ............cccceeeeierinnnnnsneeeeeenes 01 2 3 4
20. Management-by-Exception (Passive) ............ 0 1 2 3 4
21. Idealized Influence (ATIFIDULEA) ......cooviuiiriiiiieee e 0 1 2 3 4
22. Management-by-Exception (Active) ........c..ccceueuee. 0 1 2 3 4
23. Idealized INflUENCE (BENAVIOT) .......iveuiriiieiiirieiiisieie et 0 1 2 3 4
24, Management-by-Exception (Active) ........c..ccceuenee. 0 1 2 3 4
25. Idealized INflueNCe (ATFIDULE) ....o.oviveieiiiise e 0 1 2 3 4
26. Inspirational MOtIVALtION ...........cccciiviiiiicc e 0 1 2 3 4
27. Management-by-Exception (ACtive) ...........cccceueuene. 0 1 2 3 4
28. LaisSez-faire .......cocoveeeieiercninae 0 1 2 3 4
29. Individualized Consideration ............cccceveererennnnnsseeeeeenns 0 1 2 3 4
30. Intellectual SEMUIATION .........c.ciiiiiie s 0 1 2 3 4
31. Individualized Consideration .............cococvireinineiinensineeens 0 1 2 3 4
32. Intellectual SEMUIATION .........c.ciiiiiii e 0 1 2 3 4
33. Laissez-faire.........ccceceveervrvrerinrseeenns 0 1 2 3 4
34. Idealized INflUENCE (BENAVIO) .......ceiviiiiieiicicececee e 0 1 2 3 4
35. COoNtINGENT REWAKT.....cviuiiiiiiieieieie ettt 0 1 2 3 4
36. Inspirational MOtIVaLtIoN ............c.ccoviiiiiccccc e 0 1 2 3 4
37. Effectiveness.................... 0 1 2 3 4
38. Satisfaction............ 0 1 2 3 4
39. Extra Effort......cccccovvvrcennen. 01 2 3 4
40. Effectiveness.........c.coc...... 0 1 2 3 4
41. Satisfaction............ 0 1 2 3 4
42. Extra Effort.......ccccoovvnininne 0 1 2 3 4
43. Effectiveness................... 0 1 2 3 4
44, Extra Effort.......ccccoovvnininne 0 1 2 3 4
45. Effectiveness..........c.e.... 0 1 2 3 4
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The MLQ -- I’ve finished my data collection... Now what?

Step 1: Acquire the Manual for the MLQ

If you need to order the manual, you may go online and with a credit card order a PDF/electronic copy to
be delivered same day. http://www.mindgarden.com/multifactor-leadership-questionnaire/238-mig-
manual.html

Step 2: Group the MLQ Items
Use the MLQ Scoring Key to group items by scale (See below for classification of items and scales).

Step 3: Calculation of Averages

Calculate an average by scale. (Example: the items which are included in the Idealized Influence
(Attributes) are Items 10,18,21,25. Add the scores for all responses to these items and divide by the total
number of responses for that item. Blank answers should not be included in the calculation). Note: you
may find a spreadsheet tool such as MS Excel to be helpful in recording, organizing and calculating
averages.

Step 4: Analysis

The MLQ is not designed to encourage the labeling of a leader as Transformational or Transactional.
Rather, it is more appropriate to identify a leader or group of leaders as (for example) “more
transformational than the norm” or “less transactional than the norm”.

One option for analysis is to compare the average for each scale to the norm tables in Appendix B of the
MLQ Manual. Example: by looking at Appendix B Percentiles for Individual Scores table in the back of
the Manual, you will see that a score of 2.75 for Idealized Attributes [also known as Idealized Influence
(Attributes)] is at the 40th percentile, meaning 40% of the normed population scored lower, and 60%
scored higher than 2.75.

See next page
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| Characteristic Scale Name Scale Abbrev Items
Transformational Idealized Attributes 1A or 11(A) 10,18,21,25
or ldealized Influence (Attributes)
Transformational Idealized Behaviors IB or 1I(B) 6,14,23,34
or Idealized Influence (Behaviors)
Transformational Inspirational Motivation IM 9,13,26,36
Transformational Intellectual Stimulation IS 2,8,30,32
Transformational Individual Consideration IC 15,19,29,31
Transactional Contingent Reward CR 1,11,16,35
Transactional Mgmt by Exception (Active) MBEA 4,22,24,27
Passive Avoidant Mgmt by Exception (Passive) MBEP 3,12,17,20
Passive Avoidant Laissez-Faire LF 5,7,28,33
Characteristic Scale Name Scale Abbrev Items
*Qutcomes of Leadership Extra Effort EE 39,42,44
Outcomes of Leadership Effectiveness EFF 37,40,43,45
Outcomes of Leadership Satisfaction SAT 38,41

*As the term connotes, the Outcomes of Leadership are not Leadership styles, rather they are outcomes or results

of leadership behavior.
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For Publications:

We understand situations exist where you may want sample test questions for various
fair use situations such as academic, scientific, or commentary purposes. No items
from this instrument may be included in any publication without the prior express written
permission from Mind Garden, Inc. Please understand that disclosing more than we
have authorized will compromise the integrity and value of the test.

For Dissertation and Thesis Appendices:

You may not include an entire instrument in your thesis or dissertation, however you
may use the three sample items specified by Mind Garden. Academic committees
understand the requirements of copyright and are satisfied with sample items for
appendices and tables. For customers needing permission to reproduce the three
sample items in a thesis or dissertation, the following page includes the permission
letter and reference information needed to satisfy the requirements of an academic
committee.

Online Use of Mind Garden Instruments:

Online administration and scoring of the Multifactor Leadership Questionnaire is
available from Mind Garden, (https://www.mindgarden.com/16-multifactor-leadership-
guestionnaire). Mind Garden provides services to add items and demographics to the
Multifactor Leadership Questionnaire. Reports are available for the Multifactor
Leadership Questionnaire.

If your research uses an online survey platform other than the Mind Garden Transform
survey system, you will need to meet Mind Garden’s requirements by following the
procedure described at mindgarden.com/mind-garden-forms/58-remote-online-use-
application.html.

All Other Special Reproductions:
For any other special purposes requiring permissions for reproduction of this
instrument, please contact info@mindgarden.com.
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To Whom It May Concern,

The above-named person has made a license purchase from Mind Garden, Inc. and has
permission to administer the following copyrighted instrument up to that quantity purchased:

Multifactor Leadership Questionnaire

The three sample items only from this instrument as specified below may be included in your
thesis or dissertation. Any other use must receive prior written permission from Mind Garden.
The entire instrument may not be included or reproduced at any time in any other published
material. Please understand that disclosing more than we have authorized will compromise the
integrity and value of the test.

Citation of the instrument must include the applicable copyright statement listed below.
Sample Items:

As a leader ....

| talk optimistically about the future.
| spend time teaching and coaching.
| avoid making decisions.

The person | am rating....
Talks optimistically about the future.
Spends time teaching and coaching.
Avoids making decisions
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Robert Most

Mind Garden, Inc.
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